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School vision

School values

Context and challenges

Intent, rationale and focus

To provide a learning environment that nurtures each
student’s personal, social, physical and academic
development in preparation for sustainable learning
and living in a global world.

Epping Views Primary School, through consultation with the staff,
students and parents has the following values and understandings
that are practised and embedded in the everyday school culture.

Context

The school commenced in 2008 with 30 students and has grown to 1430+ in 2016, with
enrolments increasing weekly. Epping Views Kindergarten is also managed by the EVPS School
Council and has a strong philosophy and culture.

The state of the art facilities have been designed to allow for maximum utilisation of space. This
enables cooperative teaching in common areas as well as specific class spaces and break out
areas. The school is ICT rich with flexibility to allow access to ICT communication anywhere
within the learning spaces. There are a large number of relocatable buildings strategically placed
to accommodate the growing school population, including a four classroom learning gallery, as
well as a new eight classroom learning gallery. All year levels are supported with Teacher Aides.

The school community encompasses a rich multicultural heritage with over 56 different languages
currently spoken and a diverse socio economic population with a current SFO of .506.

The school has a strong focus on Literacy, Numeracy and ICT/Digital Learning. We offer specialist
classes in Performing Arts, Visual Arts, LOTE – Auslan, Physical Education, Science, Digital
Learning, Library, EAL and Oral Language and Literacy and Numeracy Support programs with
classroom teachers implementing all other aspects of the school program.

All students and staff are involved in one of four Action Teams for Energy, Waste, Water or
Biodiversity.
Challenges

Continued rapid growth in communities on both sides of Epping Road and associated increases in
enrolments. The opening of Epping North Primary School in 2017 and its possible effect on
student enrolment and staffing.

Staff selected need to be suited to the ideology and physical, open plan learning environment of
the school. A high proportion of teaching staff are in the graduate range. A number of teaching
staff are in the early years of their leadership roles.

Intent
Optimise learning outcomes for all students, particularly in the key areas of Literacy and Numeracy.
Rationale
Leaders actively oversee and coordinate the instructional program (Marzano et al, 2005) and coordinate
the curriculum across year levels (Robinson et al, 2009).
Good leaders set and adhere to clear performance standards for teaching and conduct regular classroom
observations to give feedback that helps teachers to improve their teaching (Robinson et al, 2009).
Focus
Professional leadership - Building leadership teams

“From Little Things Big Things Grow”

Caring:- is understanding, thinking and showing consideration and
respect for other people’s feelings.
Honesty:- is being trustworthy and truthful to yourself and others.
Excellence:- is aiming to be the best that we can be.
Respect:- is communicating with understanding and treating other
people the way you would like to be treated.
Responsibility:- is making decisions that positively affect yourself
and others.

Four-year goals
(for improving student achievement, engagement and wellbeing)

Achievement
Optimise learning outcomes for all students, particularly in the key areas of Literacy and
Numeracy.

Improvement Priorities,
Initiatives and/or Dimensions

Key improvement strategies

Excellence in teaching and
learning

1.

Professional leadership

2.

3.

Building leadership teams
4.

Framework for Improving Student Outcomes

Targets
(for improving student achievement, engagement and wellbeing)

Building practice excellence
Curriculum planning and
assessment

Intent
Cater for students’ personal, social and physical development in a positive, supportive and safe
environment.
Rationale
Effective schools have clear rules and expected norms around students' behaviour, and enforce these fairly
and consistently (Thapa et al, 2013). Policies on positive behaviour are embedded in all aspects of school
life and interactions between staff and students (Moore et al, 2013).
Focus
Positive climate for learning - Setting expectations and promoting inclusion

Use coaching and peer observation as a means to continue strong support for
staff professional learning, with a focus on improving teaching practice and
consistency of practice in the delivery of quality, differentiated learning in Literacy
and Numeracy. Maintain a focus on the ‘structure’ of lessons as well as the
sequential skill development of student learning.
Through established teaching teams and a mini school model, build teacher skills
and capacity to plan for and deliver lessons that are differentiated to
appropriately extend and challenge each student.
Maintain and improve assessment practices and staff professional learning in
rigorous data analysis, including increasing teacher skills in making sound,
consistent judgements through whole school moderation in Literacy and
Numeracy, as well as using assessments to establish the next teaching focus for
each student.
Implement formal and informal student feedback to and from teachers to
establish how visible learning is to all students and teachers, gauge student
understanding of their learning as well as the environment and delivery of their
learning. Link feedback to students to goal setting based on student learning.

5.

Further the support offered for Numeracy and Literacy intervention for students
at risk of underachieving at any level.

6.

Continue to develop emerging and current leaders’ leadership capabilities.
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85% of all students demonstrate 12 months of learning in the key areas of Reading, Writing and
Number, based on teacher judgements.
NAPLAN by 2019:
In Year 3, increase the amount of students assessed at or above Band 4:
Domain
2015 Baseline Data
2019 Target
Reading
64%
70%
Writing
78%
85%
Numeracy
52%
60%
In Year 5, increase the amount of students assessed at or above Band 6:
Domain
2015 Baseline Data
2019 Target
Reading
57%
65%
Writing
57%
65%
Numeracy
62%
70%
NAPLAN by 2019:
Increase the percentage of students demonstrating Medium or High growth from Year 3 to Year 5
in all areas.
2015 Relative Growth of Students from Year 3 to Year 5 Baseline Data:
Percentage of Students
Domain
Low
Medium
High
Grammar & Punctuation
27.0%
47.0%
26.0%
Numeracy
17.8%
45.5%
36.6%
Reading
19.8%
51.5%
28.7%
Spelling
15.0%
52%
33.0%
Writing
37.8%
37.8%
24.5%

Engagement

Positive climate for learning

Increase students’ sense of connectedness to school and interest in engaging in their
own learning.

Empowering students and
building school pride
Setting expectations and
promoting inclusion

7.

Increase student leadership opportunities in leading school initiatives and
mentoring others in leadership. Continue to develop student leadership
opportunities and skills.

8.

Investigate and evaluate, including through the use of student focus groups,
project based activities, such as those used in other schools where increased
student engagement is identified. Implement project based activities that
promote engagement and are suitable for the school.

9.

Implement a Year 6 program with a high emphasis on student choice along with
structured and differentiated learning.

10. Continue to maintain and expand a high focus on excellence in digital learning and
the use of ICT, including developing more individualised digital portfolios for
students, maintaining the ICT ratio of 1:2 and increasing the 1:1 netbook program,
identifying and building the capacity of staff representatives to continuously
update the school’s website.
11. Share and validate the Student Attitudes to School survey results with students.
Seek further clarification of the data from students. Use data and information
gathered to inform planning.

Wellbeing

Positive climate for learning

Cater for students’ personal, social and physical development in a positive, supportive
and safe environment.

Setting expectations and
promoting inclusion

12. Implement School Wide Positive Behaviour Support across the school, including
continuing to develop a consistent and positive approach to behaviour
management as well as using student focus groups to explore the extent of issues
and their possible solutions.

13. Continue to improve transitions for all students, including the many students that
arrive at the school throughout the year, as well as building relationships with
students identified as requiring additional support prior to and after transition
day.

14. Continue to engage with the school community through activities such as forums,
parent information nights, classroom helpers and other informal activities.

15. Continue to strengthen connections with the Epping Views Kindergarten and
other kindergartens in our area.

16. Maximise support services to ensure early identification of students with
additional needs. Continue to engage with families of identified students through
Student Support Group meetings.

Increase Teaching and Learning factors of combined Year 5 and 6 Attitudes to School Survey data
by 15 percentile points by 2019.
Teaching & Learning
Factor
Learning Confidence
School Connectedness
Stimulating Learning
Student Motivation
Teacher Effectiveness
Teacher Empathy

2015 Baseline Data

2019 Target

49.7
23.6
20.4
53.2
23.8
21.0

64.7
38.6
35.4
68.2
38.8
36.0

Increase identified factors of Parent Opinion Survey data by 10 percentile points by 2019.
School Climate Factor
Stimulating Learning
Learning Focus
General Satisfaction

2015 Baseline Data
30.4
36.8
38.1

2019 Target
40.4
46.8
48.1

Student Engagement
Factor
Student Motivation
School Connectedness

2015 Baseline Data

2019 Target

71.2
63.3

81.2
73.3

Reduce average absence days per full time equivalent by 2017.
2015 Baseline Data: P to Year 6 average: 17.6 days
Increase Student Relationships and Wellbeing factors of combined Year 5 and 6 Attitudes to School
Survey data by 15 percentile points by 2019.
Student Relationships
Factor
Classroom Behaviour
Connectedness to Peers
Student Safety

2015 Baseline Data

2019 Target

34.5
28.6
21.6

49.5
43.6
36.6

Wellbeing Factor
Student Distress
Student Morale

2015 Baseline Data
25.2
29.4

2019 Target
40.2
44.4

Increase identified factors of Parent Opinion Survey data by 10 percentile points by 2019.
School Climate Factor
Behaviour Management
Transitions
Parent Input
General Satisfaction

2015 Baseline Data
40.8
31.3
16.9
38.1

2019 Target
50.8
41.3
26.9
48.1

Student Behaviour
Factor
Student Safety
Classroom Behaviour

2015 Baseline Data

2019 Target

40.8
48.3

50.8
58.3

Student Engagement
Factor
Connectedness to Peers
Social Skills

2015 Baseline Data

2019 Target

53.8
48.8

63.8
58.8

Reduce average absence days per full time equivalent by 2017.
2015 Baseline Data: P to Year 6 average: 17.6 days

Framework for Improving Student Outcomes
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